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How it works 

Sightlines creates an inventory of all teaching 

peer institutions and best practices everywhere. 



SPACETeaching Space Utilization Analysis

Case Study

Background

Institution X felt that the number and profile of their classrooms (most of which were constructed 

between 25 and 50 years ago) did not meet the institution’s current needs. Over time, class sizes 

had changed, the technology needed had evolved, and spaces became “owned” by departments – 

a process that limited scheduling flexibility. The campus generally believed that more space was the 

best way to accommodate the changing program demands of the institution. 

Additionally, undergraduate laboratory spaces required stronger design standards. Many required 

updating, and some leaders thought it would be more economical and expedient to build a new lab 

building rather than to renovate existing space. 

Analysis

Sightlines worked with the institution to catalog and understand the classroom conditions, their usage 

and their potential for renovation. Additionally, Sightlines worked with other schools to define best 

practices in lab design.

Results

These efforts illustrated tremendous opportunity to improve the utilization of existing spaces. In addition, 

the analysis showed that many of the institution’s labs were the right size but wrong configuration. In 

combination, both analytical efforts defined ways to adapt existing spaces in lieu of high-cost 

new construction.

For more information, please contact us at 
203.682.4950 or at info@sightlines.com. 
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